








































































HOUSING AND HUMAN SERVICES COMMITTEE MINUTES 
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September 12, 2006 

could do is look at adopting a core policy now, and then as a supplemental policy look at 
some type of voluntary adherence, or voluntary component where people who want to 
let's say come forward and build housing, and they're willing to even go into the market 
sec ... , you know section and come up with prices or number of units that they will agree 
to build in those sections or in those qualified levels, I would say if they're willing to do 
that let it be an option of theirs and we could through some other incentive basis perhaps 
allow them to get a hearing more rapidly. In other words ifsomebody's gonna build 100 
percent affordable project you'd want to give them an opportunity to make their case first 
because of course that is going to give us the desired outcome that we want. If 
somebody's gonna build 80 percent or even projects that fall in the market price into 
those categories I think we should do something to incentivize it, but right now I just 
think that I wanna see homes built or I wanna see a policy implemented not just for the 
sake of implementing a policy, but something that is palatable to both the community as 
well as the people who will be helping us to develop it. So that's my thought, Mr. Chair, 
and I just threw it out there. It's just one more thing to add on to I guess consideration by 
the Council, but I think we should try and nail down these percentages and, and if people 
wanna change it around that's fine. I've, you know, I'm ... I don't have any problem 
with you know people making other amendments to that. Thank you. 

CHAIR MATEO: Thank you. So, Ms. Johnson, the proposal the per. .. , the percent you're 
recommending is 51 percent and the median income ranges would start at the very low 50 
percent going up to the above-moderate income level of 140? 

COUNCILMEMBER JOHNSON: Right. 

CHAIR MATEO: Okay. And there is also in your proposal a recommendation that 100 percent 
affordable projects be given the priority to move forward and to provide incentives to 
move that--

COUNCILMEMBER JOHNSON: I would say just to throw out for discussion it 
doesn't even have to be within the framework of what we're working on now. I mean to 
me is the work progress because even we get this or we get it to 

point going to be a that like everything 
else, whether it's park assessment or our traffic impact ordinance, 
everything is a progress, I personally . . . even second comment that I 
made with regard to rezoning it needs a little bit more work, but because your ordinance 
or our ordinance has actually gone through preliminary hearings, I don't wanna alter it so 
dramatically that it causes it to go all the way back or need to go all the way back through 
the process. That is kind of my concern about maybe going to the 80 percent too because 
we've heard some of the comments, and I know DeGray Vanderbilt really supports that 
for Molokai I can understand that, but we got comments back from the various 
communities, from the commissions, and their general comment is, you know, they just 
want more housing so they, they kind of think it's a little bit low also. So I'm trying to 
strike something of a balance, but the other comments as far as the rezoning, all of these 
incentives I would say those components could be revisited later on. I would really like 
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to see us move forward with something that we can kind of hang our hats on and move 
forward and see if the policy is actually workable. So that's, that's just my personal 
thought as one of your Committee Members. Thank you. 

CHAIR MATEO: Thank you, Ms. Johnson. Members, comments on Ms. Johnson's proposal? 
Mr. Pontanilla. 

VICE-CHAIR PONTANILLA: Thank you, Chair. Just a question for Ms. Lee again ... 

CHAIR MATEO: Go ahead. 

VICE-CHAIR PONT ANILLA: ... in regards to the same project. I know when we talked about 
the project we set some conditions in regards to the number of affordable homes that's 
gonna be provided, and I think--correct if I'm wrong--we also noted that there were 
gonna be two vacant lots that would be offered too as an affordable so that whoever 
wanted to build could ask, you know, their friends and families, or even a nonprofit 
organization to build that house, do you have any information, Alice, in regards to if 
those vacant lots were provided to families that required affordable housing? 

MS. LEE: At the Spencer's project? 

VICE-CHAIR PONTANILLA: Yeah. 

MS. LEE: I'm not aware of that, but I can double check. 

VICE-CHAIR PONT ANILLA: Yeah, if you could. 

MS. LEE: I'd be happy to. 

Thank you. you, Chair. 

MATEO: you. Members, comments on 
rec~Onlmen(lruJlOnOrDr()DOSal Ms. 

COUNCILMEMBER ANDERSON: You know pleased to see this because we're 
more emphasis on the lower income folks and giving them opportunities that I think 
we're obligated to do, Mr. Chairman. You know we are a service economy unless you're 
in real estate and ... so that, so those are the jobs that we offer our, our community, and 
they are minimum wage jobs for the most purpose and, you know, maybe a little bit more 
than that, but I mean when you look at the demographics and you realize that 58 percent 
of the households in Maui County are earning ... (pause) ... below $65,000 a year and, 
and really the bulk of those people are earning below $52,000 a year, that's 47 percent of 
our households and that, you know, encompasses a lot of people. And you know how 
they've coped? They've added on to the family home and built a .... another story for 
the second generation. They put an ohana in the backyard for the third generation. 
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We've got people stacked up on top of each other because they can't afford with the 
wages that they make housing in Maui County. And so I am a strong proponent of 
making sure that these people have an opportunity for homeownership because it's not 
likely that they're gonna move up the economic scale. You know a small percentage 
will, but we don't have that kind of job market to allow for all these people who are in 
service industries to be able to go into the next level of management. It's just unrealistic 
to expect it, and so we need to provide for them. I mean they have a right to raise a 
family and have, you know, the pride of homeowners hip and also the right to build equity 
and not spend their whole life paying somebody else's mortgage. So I like this a lot 
because it's starting to address that end of the economic scale which is the bulk of our 
resident population, and I for one don't wanna see us making an affordable housing 
policy that calls houses at $500,000 and above affordable, or even $400,000 and above 
affordable. We need to stick with the original purpose and intent of what the affordable 
housing legislation was drawn up for, and it is to address the people whose wages will 
just not permit them to buy a house on the open market. And you know there's very few 
people out there that are gonna build housing and have sell housing at cost. So with this 
break down that addresses that, and I'm very happy to see that some Members or a 
Member of this Committee is addressing that issue. Thank you. 

CHAIR MATEO: Thank you, Ms. Anderson. Members, additional comments? Ms., Ms. 
Tavares. 

COUNCILMEMBER TAVARES: Mr. Chair, I think one of the first things we have to come, 
come to grips with is what area are we going to address with this housing policy. Ifit's a 
workforce housing policy then you know we're looking at something slightly different. 
If it's gonna be just an affordable housing policy that covers everything from zero to 
whatever the percentage is on the other end, I think that would help us to, to frame this 
ordinance a little better. I mean I just wanna point out and I think it's very, you know, 
you know is admirable, and I'm not saying by my proposal that I would completely 
wanna forget about those people that are 80 percent and below, but as I stated and I keep 
stating 80 percent and below median income is where the housing gets the 
subsidies from the Federal government and elsewhere. The people above that don't get 
those subsidies so we to to provide housing. 

I may just make maybe a humorous point on what's being proposed here, the 
above moderate income, income ranges ... the higher income range is $91,980. 
for example Mr. Hokama and I got married, our combined income would be 6,000 or so 
more than this. So that means instead of us being able to afford a $403,000 house, we 
would be at the mercy of the market which we're hearing is got a new high now or last 
month it did, and even at six hundred and seventy thousand something dollars we're not 
gonna be able to afford that on our salaries, and there are numbers of people and this is 
why we talked about the policemen, the firemen, the nurses, the engineers, the planners, 
those folks that can't find housing. I mean besides you know 77 percent, yeah, we're in 
that group or ... or we're not in that group. We're in the what 23 percent of the 
population. Almost a quarter of our popUlation on Maui makes more than 91,980. So 
we're forcing all of those folks into the, the mercy of the market. And the mercy of the 
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market now is not, is not good. And yes, we heard that, that it's falling and it's slowed 
down. Well, it's not gonna drop like a ton of bricks down to, you know, something 
affordable again. It's not. In the meantime we've gotta put up with whatever we're 
putting up with. And I just think that once we make a decision about who are we trying 
to address in this particular policy, then I think it's clear. Because if we move to a policy 
that includes everyone up to 140 percent of median income and below I mean, you know, 
140 and below, I mean now you're talking about really heavily subsidizing the 
market ... I mean the folks down in the, in the 50, 80, and 100 percent. And I just, I just 
don't see how that's gonna be particular doable. Maybe what we have to do is say our 
desire effect is for us to address the 50 percent and above. Depending on the project, if 
you're addressing the 50 percent and up to whatever 80 to 100 percent we will give that 
project higher priority than one that meets the 100 percent to the 140 or 160 percent, 
whatever our current proposal is. So you know I don't think that we can put them all 
together in a package because there are incentives and we have, you know, we have to 
look at other ways that the County can make this more attractive for the developers. 
We've only presented the one side and I threw this 80 percent thing out here because I 
wanted to get everybody's attention, and I think we got the attention. So it's ... let's 
work around what can be workable for us. And my proposal actually too has nothing to 
do with local versus newcomer. It has to do with taking care of our people here before 
we take care of others. Even in my proposal 20 percent of those homes if you want it to 
be for, for whatever, you know, I don't have a problem with that, but I do have a problem 
when I see a lot of folks, sons and daughters, and families moving away from here that 
are skilled people that are making a decent wage but can't buy a house so they move to 
another state because with their earnings, their husband and wife earnings they can afford 
a really nice place, swimming pool and all this stuff for what we cannot even get here in 
the, you know, 100 percentile. So that's what I'm concerned about, and I think we 
should all be concerned about that. 

The other point is that as we build housing or, or dwelling we are usmg our 
precious resources on this island, and we an infinite not ... we don't an 
1 ..... tln'1rp amount resources. So should we not taking care the people who are 
going to community as a whole and use those resources 
wisely us area so that we are providing homes dwelling 
the folks who are providing kinds services, and not just talking about the $6 an 
hour the--in fact I don't think there's any $6 an hour jobs on this island, maybe a 
the $10 an hour jobs we have others. We have people that are making pretty good 
money, 15 and $20 an hour that can't afford housing, and that's the kind of thing that 
kind of hits me and, and it's not a good direction. We need to flip-flop what's happening 
here. You know the 70/30 or the 30/70 needs to go the other way. Something needs to 
bring it back into balance. So 30 percent is not in balance. That's out of balance. 
Balance is 50 percent, you know, so maybe that's our starting point is 50 percent. So 
between 50 and 80. Thank you. 

CHAIR MATEO: Thank you, Ms. Tavares. Members, any additional comments? Ms. And ... , 
Ms. Johnson. 
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COUNCILMEMBER JOHNSON: And I understand what Charmaine is saying too because I 
think we all struggle with, you know, it is an affordable and it is a workforce housing 
policy. So it's kind of an omnibus ordinance if you will because it contains a lot of the 
same component, it contains housing options for the entire spectrum, even the people on 
Molokai who'd probably not be happy with this because, you know, how many of the 
people, if this is a total package for all of the County, their wages they would, they would 
not be served, you know, by let's say having a greater percentage which would be in the 
above-moderate income or the moderate income. So that's where I'm saying if 
we ... and I don't disagree with Ms. Tavares. We could have I guess some type of 
agreement where we try to target that's one approach, but then I also see that some times 
people are driven with both the husband and the wife to work several jobs to get up on 
income because that is the market that they've been dealing with all the way along, and 
my thought is when I was growing up my mother, you know we didn't make a lot of 
money, but my mom stayed home. Now, our affordable housing was living with 
grandma and grandpa, you know, 'cause they had a duplex so that was great, but maybe, 
just maybe we could improve the quality of life too for some of those individuals because 
how many times do you hear the moms ... now the trend is reversing itself. They wanna 
stay home with their kids, but based on current housing prices they can't do it because 
they need that income in order to be able to just put a roof over their heads. So it's kind 
of hard to say which came first the chicken or the egg, but maybe if we actually did adopt 
a policy where we're actually building homes that are within these construction price 
ranges that's where I see an important statement too. 'Cause if you're building homes 
that are within those categories then maybe those people wouldn't have to work those 
three jobs or be earning the $91,000 a year. Maybe they could cut out one of the jobs so 
they can spend some time at home with their kids. So it's not an easy kind of thing that 
we're looking at. It's trying to do a one size fits all for three different islands, and then 
Hana has its own problems too. So I just think that we, we should maybe look whether 
my percentages are agreeable or not. I ... people can amend it any way they want, but 

more comfortable looking at 50 percent, but my personal viewpoint I still think 
that the people or at least creating homes that are within that price range at the lower end 
for me important because maybe the individuals want to 
won't have to job. 

MATEO: you. Members, additional comments on proposals or 
tape 2B) that Members might be interested in? Then seeing no additional--

COUNCILMEMBER HOKAMA: Chairman. 

CHAIR MATEO: --questions at this time-

COUNCILMEMBER HOKAMA: Chairman. 

CHAIR MATEO: I'm sorry. Go ahead, Mr. Hokama. Sorry. 
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COUNCILMEMBER HOKAMA: If I can, Mr. ChailTIlan. I been listening with much intent and 
sounds to me we're almost full circle, If I recall at the beginning of the telTIl when you 
accepted this daunting task of trying to update our housing policy, I believe, I remember 
at one point you had mentioned a 50 percent number and it's interesting that number has 
kinda come back in the circle of, of things. And listening to my colleagues, listening to 
the testimony from the professionals, those that build homes, those that make 
assessments, those that trying to purchase, those that just need a rental, the differences of 
our unique districts, I find it interesting that in many proposals, and I, and I ... and I am 
sorry if I just giving you comments now, ChailTIlan. 

CHAIR MATEO: That's fine. 

COUNCILMEMBER HOKAMA: I hope this helps all of us is that, you know, you've heard me 
talk about how we're trying to make a market horne which is round fit into a square 
affordable price category because it's very difficult, and I don't know when the decision 
was that R-3, 10,000 square foot lots is the appropriate size for an affordable lot 'cause 
R-l is 6,000. So I don't know when somebody or the idea that 10,000 square feet is the 
affordable lot size when maybe we could've increased some density and help bring down 
the per unit cost might have put more people in an affordable horne and it just makes me 
question. So obviously there is still conceptually a big range of what is an affordable 
thing whether it be just the lot size, or even the design of an affordable unit. So I just 
share these comments because I think we might need to take just a few days since we're 
returning from a ... my understanding is you're gonna recess this meeting, Mr. 
ChailTIlan, and we're gonna return Thursday morning to keep pounding away at this, that 
maybe we need to set the parameters little bit more defiant or more finite 'cause if I'm 
being asked as a taxpayer to subsidize things, as I stated before, I have a hard time 
subsidizing somebody as twice as much as me and I'm gonna have to pay for it you 
know. I got lucky under 900 square feet, I got under 6,000 square feet, and I'm being 
asked to pay for 1,200 square feet, 10,000 square foot lots subsidy. I'm definitely the 
wrong bracket income. So I want the same thing that other people want and yet I gotta 
help pay for that I have to help subsidize that? What is wrong that picture, Mr. 
ChailTIlan? know I a problem us maybe, you know, I hope we 
don't get is create a monster we're doomed to fail policy even before 
we can take our step, and I would ask Members maybe we need to think about 
reducing the goal so that we can build upon a winning and working policy. So the first 
step is just to take a category, whatever it be, or it's just the 80 to the 100 percent, or is 
the 120 to 160 percent that we tried to make it possible so that it works and we build 
upon a success then maybe that's the way we need to do it. Because if the answer is it 
doesn't work from 50 percent of median to 200 percent, why keep pounding away on a 
potential pro ... , policy that's gonna be failing? We just gonna create more frustrations 
and we are not gonna build units on the land. And I hope we make a decision, ChailTIlan, 
between what we're gonna ask ... I mean on the affordable for purchase versus what we 
want for affordable rentals 'cause I consider two components of the housing program but 
two different things. So, and I'm sorry I'm just venting some frustration, but I hope that 
maybe on Thursday, ChailTIlan, and I'll be working hard these next two days to try and 
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present something that if Committee can buy into, and I'm taking Ms. Tavares' spectrum 
too, Ms. Johnson's spectrum, I listen to Ms. Anderson, I listen to the department, I listen 
to the builders, those that wanna develop, those that are being asked to pay, you know, I 
hope we can ... I know how I'm gonna do it, Chairman but, you know, I wish you were 
like in school. At the end of the day you wipe the blackboard clean and the next day you 
start all over again, okay. That's not real. I wish it was, but I just wanna share that, you 
know, this ... even Hale Mua with their 10,000 square foot lots whatnot, that's a good 
dream, but if that doesn't make it affordable, Chair, what's wrong with smaller lots? 
Why does it need to be a 1,200 square foot lot? If it's a 1,000 and it makes it affordable 
what's wrong with that 1,000 square foot house? Isn't it the ability to put a roof over 
people's head is the goal? And I'm, I'm getting frustrated that we're getting the goal 
confused with, with what the market thinks affordable should be and trust ... I've heard 
the word trust. You know for families like ours that been around hundred years or so, 
we're in this situation 'cause the County trusted what it was told in the past. So trust and 
partnership the County exercised that from the '60s and '70s. Look where it got us? This 
is where we are today, Chairman, and that is why we look at extreme measures to try and 
address the issue. So you know I'm done. I'll be ... as I said I'll be trying to present to 
the Committee something hopefully that the Committee would be open to receiving on 
Thursday, Chairman. Thank you. 

CHAIR MATEO: Thank you, Mr. Hokama. Members, any additional comments? As Mr. 
Hokama did mention earlier, this Committee does have another meeting scheduled for 
this coming Thursday and, you know, not being facetious I kinda wish I could just lock 
the door Thursday and we're gonna come up with some kind of a number because the 
survival of the existing policy is dependent on that percentage that, that we come up with. 
And if we cannot come up with an agreeable number, then we need to take a look at the 
policy all over again, and I don't know if I'm willing to go back another year and a half. 
You know I think we work too hard. I think there were just too many stakeholders, you 
know, that we've met with and, and we've discussed, you know, we've had groups from, 
you know, to Lahaina you know, and every other organization in between, and 
we've all heard message yeah, we need housing. At the very beginning this 
Committee we discussed terms affordable housing policy, we discussed 
words workforce housing", discussion went like this, we 
building houses for? it was determined by Committee we should be 
targeting residential workforce which is the whole name and the whole gist, and 
whole basis of the policy we're working on. So Members this corning Thursday, you 
know, we have options. Mr. Hokama is gonna be also providing another option to us, 
and I'm really gonna ask Thursday ... the one thing we're gonna accomplish at that point 
on Thursday is to come up with that percentage because we cannot move on with any 
other piece of the policy until we secure this. So, Members, I thank you for today's 
effort, and I look forward to seeing all of us Thursday. So any announcement any, 
everyone, anyone? Seeing no announcements the Housing and Human Services 
Committee for September lih will stand in recess until September 14th, 9 a.m. Meeting 
IS ... 
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MS. BANTILAN: In the chamber. 

CHAIR MATEO: Yeah, in the chamber. Meeting stands in recess. (gavel) 

RECESS: 4:08 p.m. 

ATEO, Chair 
. g and Human Services Committee 

hhs:min:060912:yb Transcribed by: Yvette Bantilan 

44 


